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1The first writing workshop 

 

Self-evaluation report: Megaphone writer development scheme. 
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Summary: 

I believe the Megaphone project has been a success. This is based on feedback from the participants, both verbal (recorded in the film) and written 

(appendix 2), on their material successes such as publication credits and securing agent representation, and on the artistic development I have seen in their 

writing over the past year. 

 

Megaphone has in my view mostly achieved its intended outcome of: 

1) 5 completed high quality manuscripts for children/teenagers by BAME writers new to this area of fiction 

 

And entirely achieved its intended outcomes of: 

2) 5 writers who have developed artistically and professionally in the field of children’s literature 

3) 5 writers who are more likely to be published as children’s writers after the scheme than they were before it, and more likely to be able to 

sustain a career as a children’s author once published. 

 

There have been no major set-backs. Some elements have deviated from the original outlined scheme (eg, the decision to have the final launch 

event at the London Book Fair) but these have not been negative things. Many lessons have been learned and these are listed below.  
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2Masterclass led by Patrice Lawrence 

Key achievements 

From the Arts Council England funding application: 
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“BAME people are well known to be under-represented as authors in British children’s and teenage literature: this limits the characters and stories 

available to young readers. Megaphone aims to address this by providing a springboard for talented BAME writers to access this part of the publishing 

industry for the first time.” 

I believe Megaphone has succeeded in this aim, evidenced as follows: 

Of the five participants, two (Danielle Jawando and Joyce Efia Harmer) have secured representation by literary agents with strong track records (Jo 

Unwin and Madeleine Milburn) for the novels they completed during Megaphone. This endorses their novels as ‘high-quality’ and means they are highly 

likely to be published and reach a wide audience of children and teenagers as well as adults, in Britain and beyond. (outcome 1) (outcome 2) 

Following Megaphone, participants have had short fiction for children/ teenagers published or broadcast (by Scoop (Nafisa Muhtadi), Aquila 

(Avantika Taneja ) and BBC Schools Radio (Danielle Jawando)). In one case (Avantika Taneja) this is her first-ever publication credit, and in another (Nafisa 

Muhtadi) her first print publication credit. In all cases these are first publications of children’s literature arising from contacts that have been made directly 

or indirectly through Megaphone. In the case of Avantika, the published short story is published in two parts, and is based on the novel she wrote during 

Megaphone. (2) (3) 

All participants have attested to the difference Megaphone has made to their writing skills, their confidence to approach the publishing industry, 

and their confidence as writers (2) (3) (see appendix 2). 

The project was shared with the publishing and writing sector in a number of ways: 

2) ongoing communication through the blog at www.megaphonewrite.com  

3) through the film, available on Youtube and at www.megaphonewrite.com  

4) press releases at key points resulting in coverage in The Bookseller and other publications. 

5) Responding to contacts, for example, I shared the evaluation report with The Asian Writer, and have recently given an interview to a researcher 

from UCL who is publishing a monograph on the subject of diversity in British Young Adult  fiction. 

http://www.megaphonewrite.com/
http://www.megaphonewrite.com/
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6) Presenting a paper at the National Association of Writers in Education conference in November, 2017, speaking  and presenting the writers’ 

work at the London Book Fair in March 2017, and at The Bluecoat, Liverpool in September 2017, and as part of the Birmingham Book Festival in 

October 2017. 

7) Through our funder, The Publishers’ Association, on their website in the form of a report, and as part of the leaflet produced by EQUIP (Equality 

in Publishing) spotlighting organisations who work for diversity in literature and publishing. 

 

 

3The audience for the seminar at the London Book Fair 2017 
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Lessons learned 

• It is difficult to control the rate and quality of the artistic output of other people. Participants began the scheme from very different points (some 

had done MAs in Writing, others had no previous experience at all) and with very different personal circumstances and commitments in terms of 

work and family. One participant, for example, suffered a bereavement in their immediate family towards the end of the scheme, which disrupted 

her writing. Lesson learned: it may not be possible for all to finish a novel in a year, despite their best intentions and strong support from the 

scheme. However, I am also aware that giving people more time to complete a novel will not necessarily mean more novels completed.  I feel that if 

running Megaphone again, I would consider leaving a defined period of ‘finihsing up time’ at the end, and potentially offer a two-year option. I also 

feel that even where writers didn’t finish a polished draft of a novel, the benefit to them, through growth of skills, confidence and knowledge – in 

other words, outcomes (2) and (3) -  was clear and they have stated this emphatically in feedback. To me this is the most important thing, as it 

creates a foundation for achieving (1) in the future. I also think that it is important to be aware that writing is a long and unpredictable game, and  

not to take the easily measurable achievements such as getting an agent as the only evidence of success (or even the most important measure of 

success).  

• The writers who secured representation by agents then naturally did not want to send their whole novel for feedback to the volunteer editors, as 

this would compromise their agents’ ability to sell the novel as well as possible. After discussion with the agents we compromised on sending the 

first three chapters.  

• The turnover of staff in publishing is fast. Of the editors and publishers who agreed to read the finished novels, two have by now left the industry 

altogether and a third has moved out of editing. It was easy to replace those who dropped out, but due to the length of the project, it was a year 

and a half since making first contact with them when I returned to them with the finished samples, which meant the energy had cooled, and as they 

are volunteers I suspect it was easy for them to deprioritise this. At the moment we are still waiting to hear back from them with feedback on the 

samples that were sent to them for feedback at the end of May 2017. Again this is not really something I could control or predict, and as response 

times are generally long anyway in publishing, it does not mean they will not respond. In future, however, I will seek publisher and editor feedback 

for the participants in a different way (for example, attaching it to the publisher masterclass). I do feel that participants have received feedback 
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from other editors and agents via contacts made through Megaphone (for example, from the London Book Fair) and that they have made good 

professional contacts for the future.  

• There were some one-off issues with the masterclasses, for example, a masterclass leader mistaking the time and arriving late. An unexpected 

problem was repetition of content. The idea was that authors would have carte blanche for the two hours, to bring their personal inspiration, speak 

about their journey as a writer, and share things that have helped them personally. However, in practice (as the participants have said in the 

feedback), masterclass leaders tended to focus on structure (presumably because that is what has been most useful to many of them!), so in future 

I will give thought to re-designing the masterclasses and having more control over the content of the workshops in advance.  Feedback has 

consistently been that the masterclasses could be much longer, so I will in future explore spending a full day on each masterclass. The specific 

suggestions that participants have made (see appendix 2) about content and organisation of the masterclasses are all things I will be looking at 

closely in planning for the next round, and very likely adopting (eg, not having the filming on the same day as a masterclass – the idea was to save 

the time and travel costs of the participants, but it was not ideal).  

• The venue for the masterclasses was given in kind by Writing West Midlands who were very supportive throughout, but was a bit too small and 

because it is in an old building, we had some problems with heating and a flooded bathroom after heavy rain. We could look at different venues for 

the future although this will have to be balanced against cost. 

• Having the final event at The London Book Fair 2017 was a deviation from the original plan, but in my view a very positive one. I could not have 

planned for this because the seminar programme is competitive, so you don’t know if you have got a seminar slot until well into the project. There 

was an excellent audience of (judging by eye) 100 +, plus a feature in the London Book Fair magazine which will have reached many more, and the 

contacts made there have been excellent for the participants – it is unlikely we could have made these contacts if we had had the final event in 

Birmingham. The public were also able to attend the seminars. The effect of the London Book Fair was wholly positive  -agents contacted the 

participants after hearing them read there, and it led to a meeting with Book Trust who offered their support to the project and have made a 

written offer of hosting a final launch event at their London offices for the next time Megaphone runs.  
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• In the future, I will probably seek to work with festivals rather than to make an event myself, as this gives more of a reach. I think that it is probably 

better to separate an industry-facing event from one/s for teenagers and children or the general public, as these are very different audiences.  

• The project over-ran by one month, this is mainly due to the timing of the London Book Fair 2017 and the fact that publishers were not able to do 

the masterclass before it due to workload associated with it. One participant also suffered a bereavement towards the end of the project which 

delayed her final mentoring meeting with me and the progress of her writing. 

• The interim report in appendix A has further details on the challenges of publicising the project in the first place.  

Final thoughts 

Megaphone has come at a time when awareness of race inequality in British children’s literature is high.  During the project, two of the masterclass leaders 

won major prizes in children’s literature (Patrice Lawrence – the Costa Children’s, the Waterstone’s Book Prize (teenage section) and now The Bookseller’s 

YA Book Prize 2017, and Alex Wheatle – the Guardian Prize). This I feel attests to the project’s success in spotting talent early and supporting BAME writers 

of children’s and YA fiction. Megaphone’s unique position as the only scheme dedicated to developing BAME British talent in writing for children and 

teenagers has been recognised positively by the publishing industry, and this is demonstrated by the strong attendance at the London Book Fair, the trade 

press coverage and acknowledgement of the project from major bodies -for example, in my role as director of Megaphone I have been invited to attend a 

stakeholder meeting at CILIP on strategy, diversity and equality in the Carnegie and Greenaway prizes, have spoken on a panel for SCBWI on cultural 

appropriation, and so forth. I was also invited to the Singapore Literature Festival to speak about Megaphone but was unable to take that offer up. Book 

Trust has offered to host the final showcase for the next lot of Megaphone participants, following a meeting which stemmed from the London Book Fair 

2017. This all means that the reach of Megaphone was substantial and that was in turn beneficial for the participants. These have been unexpected 

positives. Throughout the project I have had many supportive emails from publishers and agents who want to be involved with the project if and when it 

runs again. Perhaps most memorably, when the project was announced, I was contacted by Melissa Cox, then head of books at Waterstone’s, who wanted 

to contribute £300 of her own money, and following the London Book Fair event, Stephanie King (who worked on my own books at Usborne) blogged about 

her own experience as a mixed-race person in publishing.  
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More, I feel that the participants have taken ownership of the scheme and a writing community has developed that will endure far beyond this 

year. BAME writers in children’s literature (and employees in publishing) commonly feel isolated. The fact that these writers will begin their careers with a 

supportive peer group around them is an achievement that makes me especially pleased. 

 

My own learning curve has been enormous. I have had to learn a wide range of skills, from project management to events organisation, to accountancy, to 

publicity, that are specific professional jobs in themselves, whereas I am really only trained as a writer and a writing mentor. I would echo the participant 

who says: 

 

Megaphone has been one of the best things I have ever done. 
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4After the masterclass with Alex Wheatle 

 

 

Appendix 1: Progress report. Monday, 04 January 2016.  
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I compiled this report after applications had closed, to assess the initial publicity and marketing for the project.  
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Progress report: Megaphone writer development scheme. 

Monday, 04 January 2016 

 

 

Introduction 
 

Megaphone opened for applications on 10/10/2015 and closed on 24/12/2015; a total of seventy-five days. In this period the primary goal was to secure 
many, valid, high-quality applications to the scheme. A website (www.megaphonewrite.com) was created to act as a gateway for applicants, who were 
asked to submit a sample of writing and a letter of application via email. The scheme was promoted via Twitter (@MegaphoneWrite) and Facebook (Leila 
Rasheed’s personal account). Press releases were sent to England-based local and national press, including specialist press for writing and ethnic minority 
interest groups. The scheme was also promoted to and via regional literature development agencies, university creative writing programmes, local and 
national libraries, www.meetup.com  writers groups, and other organisations and networks relevant to writers, such as The Society of Children’s Book 
Writers and Illustrators (SCBWI), and The National Association of Writers in Education (NAWE). The University of Warwick, my employer, issued a press 
release and secured coverage on The Voice Online. Coverage was achieved in, among others, The Voice, Asian Writer, Words and Pictures (the online 
magazine of British SCBWI), Spread The Word’s website, and on local radio (BBC WM). I also presented the scheme at Writing West Midlands’ Writers’ 
Toolkit conference in Birmingham in November 2015. The website has had 2,321 visitors to date. The most visitors (197) were on December 8th 2015 which 
coincided with a blog post: http://megaphonewrite.com/2015/12/08/blog-how-can-i-a-white-writer-include-more-diverse-characters-in-my-
writing/comment-page-1/ .  

Sixty-two valid applications were received. Three invalid applications were received. Given that this is a new scheme with a relatively demanding 
application process, which involves committing to a long-term course of work, I think sixty-two applications is a good result. The standard of applications 
was generally high and I decided there was no need to extend the deadline. 

During this period £300 was very generously donated by an individual, Melissa Cox, which she wishes to cover the cost of fees for any one applicant 
who is in need.  

In order to assess how successful I had been in promoting Megaphone, and to gain information to improve future projects, I set up an auto-reply to 
the Megaphone email account which asked applicants to complete a Survey Monkey questionnaire. This was completely anonymous and not linked to the 
applications at all. There were four questions, and applicants could skip any question. All questions were open; no multiple-choice was used. The four 
questions were:3 

http://www.megaphonewrite.com/
http://www.meetup.com/
http://www.megaphonewrite.com/
http://megaphonewrite.com/2015/12/08/blog-how-can-i-a-white-writer-include-more-diverse-characters-in-my-writing/comment-page-1/
http://megaphonewrite.com/2015/12/08/blog-how-can-i-a-white-writer-include-more-diverse-characters-in-my-writing/comment-page-1/
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1) How would you describe your ethnicity?  
The purpose of this question was to discover if promotion was reaching a wide spread of minority ethnic groups, or if more needed to be done to 
reach all equally. An open question was used to enable people to describe themselves in ways that are meaningful to them.  
 
2) How did you hear about Megaphone?  
The purpose of this question was to find out if particular avenues of promotion were more effective than others, in order to determine where to 
focus in the future. 
 
3) Did you encounter any barriers when applying for Megaphone? If so how can we improve? 

 
4) Please add any other comment or suggestion about Megaphone that you would like to. 
The purpose of questions 3) and 4) was to gather more information about how well Megaphone is meeting the needs of the people it is targeting, 
and find out if anything should to be done to address concerns or meet needs. 
 
There were twenty-four responses to this survey. The responses are recorded and analysed below.  I have drawn some observations from this data; 
these are at the end of the document.  
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Data from the Survey Monkey questionnaire 
 

Question 1: How would you describe your ethnicity?  
Table 1: Actual responses (24/ 24)  
Response No. of people giving this response 

British Asian 4 

Asian other 1 

Sri Lankan 1 

Mixed / mixed race 3 

Pakistani 1 

Black British 3 

Black AfroBritish 1 

British Pakistani 1 

Indian 1 

Black British (Jamaican) and White British (English) 1 

Black 1 

Black Caribbean 1 

Irish 1 

Chinese 2 

British Muslim 1 

Black African Briton 1 

Total responses 24 
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Table 2 (Fig. 1): Which ethnic groups applied?  
Key words used by respondents to describe their ethnicities No. of respondents using this descriptor 

Black  7 

Asian (or an Asian country)  9 

Mixed 4 

Chinese 2 

Responses not including any of these descriptors 2 

Total responses 24 

 

 
 
 

29%

38%

17%

8%
8%

Fig 1: Key words used by 
respondents to describe their 

ethnicity

Black

Asian or an Asian country

Mixed

Chinese

Responses not including any
of these descriptors
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Question 2: How did you hear about Megaphone?  
Table 3: Actual responses (24/ 24)  
Response No. of people giving this response 

Through Leila Rasheed. 1 

Through writing west midlands 1 

Facebook page of SCBWI BI 1 

I was sent a link by a friend who thought I might like to apply. 1 

Through a writing group 1 

At the Writers Toolkit Day, Birmingham University, 2015 2 

Courttia Newland 1 

Google search and browsing through Writing West Midlands opportunities. 1 

My writer's group posted it to our Facebook group. 1 

A friend who works in minority rights 1 

Internet search. 1 

Through Scbwi 1 

Twitter 4 

Warwick University E-Newsletter 1 

WGGB Newsletter 1 

Through Asian Writer's twitter scheme 1 

Facebook 1 

Social Media 1 

NAWE 1 

through a tutor at City Lit. London. 1 

Total responses 24 
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Table 4 (Fig. 2): Was social media effective in getting the word out 

about Megaphone?  
Social media mentioned No. of people giving this response 

Heard about it through  
Facebook 3 
Heard about it through  
Twitter 5 
Heard about it through  
Other, non-specified social media 1 

Social media not mentioned 15 

Total responses 24 

 

 
  

12%

21%

4%
63%

Fig. 2: Respondents heard about 
Megaphone through...

Facebook

Twitter

Other, non-specified social
media

Social media not mentioned
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Question 3: Did you encounter any barriers when applying for 
Megaphone? If so how can we improve?  

Table 5: Actual responses (22/ 24)  
Response No. of people giving this response 

No barriers/ none found 22 

Total responses 22 

Additional comments included in this section: 
 

“Everything was straight forward and clearly explained. The only thing I would say is to clearly state the deadline, such as (24.12.15 23:59) to avoid 
deadline panic!” 

“No, the application process was made very accessible, but I wouldn't have heard about the scheme if a friend hadn't sent it on.” 

“It was all very straightforward but more could be done to get the word out - great scheme, more people should know about it!” 
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Question 4: Please add any other comment or suggestion about 
Megaphone that you would like to.  

Actual responses (15/ 24)  
“It would be great if (a) more places were available and (b) the programme ran every year. It's a fantastic opportunity for the 5 people who will be 

selected and it would be wonderful to have the support and advice of people who are experts in the field.”  
“I'm very pleased about this initiative, and I hope it goes from strength to strength.” 
“I think this is a great idea but I would not have heard about it had I not gone to Writers Toolkit day. Perhaps have more publicity?” 
“Thank you for your work.” 
“Perhaps increase advertising through various websites so more people are aware of the opportunity e.g BBC Writersroom etc.” 
“None. It's a fantastic initiative!” 
“Really pleased to see all of the effort Leila is putting in to help BAME writers. It is just what is needed. Thank you! The website, application details 

and information are very clear and easy to follow. The editors, agents and authors supporting the scheme are very impressive. I hope I get a chance to work 
with them.” 

“This scheme is brilliant, just hearing about it gave me so much hope.” 
“No suggestions. The application process was simple and clear to understand.” 
“Thank you for setting this up. It wasn't until I was looking to write my own novel that I realised how hard it was for a black women like me to break 

into the worlds of writing and publishing.” 
“Thank you for putting this together” 
“A great scheme that is much needed in the UK and it's going to change lives of readers and of the writers involved.” 
“I was glad to see someone looking out for us after so many rejections after reading about discrimination in publishing.” 
 

Observations 
 

This is a small survey, but some thoughts follow: 
o There were applications from all the main non-white ethnic minority groups.  
o Although the majority of respondents did not mention social media, I suspect they probably did in fact hear about Megaphone this way. For 

example, ‘Courttia Newland’ is an author who has an active Facebook account where he flags up opportunities for Black writers, so this response is 
likely to refer to that. 

o Equally, most people probably heard about Megaphone online.  For example, ‘NAWE’ is likely to be The Writers' Compass, e-newsletter of The 
National Association of Writers in Education, which carried a notice about Megaphone.  
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o With hindsight it would have been useful to have multiple choice for question 2, and to allow respondents to indicate if they heard about the 
scheme in multiple places. If the scheme runs again I will improve the design of this question. 

o Respondents (sub-section of people who knew about the scheme and applied) did not experience any barriers to their application. 
o The application process was clear and easy to negotiate, for those who knew about it and applied and responded to the survey. 
o The scheme has a very positive response from those who know about it and applied and responded to the survey. Respondents perceive a strong 

need for the scheme and value it highly.  
o Respondents think there should be more publicity and promotion of Megaphone.  
o One respondent thought there should be more places available. 
o One respondent suggested publishing a time-specific deadline.  
o It would have been useful to know the geographical distribution of respondents (are we reaching widely across England?) Should the scheme run 

again this question can be incorporated into the survey. 
o It would have been useful to have a separate survey for those who knew about the scheme but did not apply (why did they not apply? Did they face 

any barriers?). A separate survey can be conducted later in the year to try to reach this group. 
 

Finally, I was interested to find that by far the largest number of query emails I received were from writers asking if they were eligible on the basis 
of ethnicity. Some of these were white but not originally from the UK, others were from complex mixed backgrounds. The boundaries between ethnicity, 
culture, race, nationality and even religion appeared frequently hard to negotiate, which is understandable given that no absolutely clear definition of 
ethnicity exists. In the case of complex queries I directed writers back to the goals of the scheme, as published on the website, and suggested that if they 
felt inclined they could explain the reasons why they felt the scheme was suited to them, in their letter of application. I felt it was important to keep the 
focus on the ultimate goals of the scheme, to stress applicants’ responsibility to self-define their ethnicity, and to take a position of inclusion rather than 
exclusion. I have therefore not refused to accept any applications, nor have I invalidated any applications received, on the basis of ethnicity. 

I believe Megaphone is off to a very positive start and look forward to delivering it in 2016. Your comments, questions, suggestions and 
recommendations on any aspect of Megaphone, whether you applied or not, are very welcome. Please email me on megaphone.write@gmail.com  
 
Leila Rasheed 

 
This report was first published on www.megaphonewrite.com Monday 04 January 2016. 

 
 
  

mailto:megaphone.write@gmail.com
http://www.megaphonewrite.com/
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Appendix 2: Feedback collected during the delivery of the project. 

 

The feedback was collected via Survey Monkey. The responses can be viewed in Survey Monkey if requested, but will require the Megaphone log-in details 

as I am using the free option. All surveys were anonymous.  The feedback is given here in date order, earliest first. 
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Megaphone publisher satisfaction survey  

• This survey was carried out just after the shortlisting process. 

 

Q1: Overall, how would you rate your experience so far with Megaphone? (for example, did it seem well-organised, were you kept informed, 

were emails responded to quickly, etc.)  

Answered: 3 Skipped: 0  

A: Excellent:  2 

A: Very good:  1 

Comment: All very good. 

 

  

– 
Excellent – Very good – Good – Average – Poor – Total – Weighted Average – 

– 

(no label)  

66.67% 

2  

33.33% 

1  

0.00% 

0  

0.00% 

0  

0.00% 

0  

  

3  

  

1.33  

 

Q2: The quality of the shortlist was...  

Answered: 3 Skipped: 0  

A: About the same as I expected it to be:  3 
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– 

better than I expected it to be. 

– 

 about the same as I expected it to be. 

– 

not as good I expected it to be. 

– 

Total 

– 

Weighted Average 

– 

– 

(no 

label)  

0.00% 

0  

 
100.00% 

3  

0.00% 

0  

  

3  

  

2.00  

 Comments(1) 

 

Q3: What, for you and/or your publishing company, have been the main benefits of being involved in Megaphone so far?  

Answered: 3 Skipped: 0  

A: Access to new voices with the potential to finish a manuscript  

3/29/2016 6:36 PM  

A: It's great to be a part of a move towards making publishing a more open, diverse place  

3/24/2016 5:32 PM  

A: Being exposed to a higher proportion of BAME submissions than we would otherwise see  

3/23/2016 2:06 PM  

Q4 : Based on your experience so far, what do you think could be done to improve Megaphone, should it run again in the future? 

Answered: 3 Skipped: 0  

A: Hard to say at this early stage - PR looks widespread.  

3/29/2016 6:36 PM  

https://www.surveymonkey.com/analyze/koZVCAvNtkizWhgsbIeVY_2FsuRyUh4sOdt5E76hAvpuM_3D
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A: If we could work together to spread news of the scheme further that would be great - I definitely think it should be run again  

3/24/2016 5:32 PM  

A: Absolutely!  

3/23/2016 2:06 PM  

Q5: Based on your experience so far, would you support Megaphone again?  

Answered: 3 Skipped: 0  

A: Yes:  3 

 

Answer Choices – Responses – 

– 

Yes  

100.00% 

3  

– 

No  

0.00% 

0  

Total 3 

Comments(0) 
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Participant feedback: first masterclass with Leila Rasheed 

Q1: What worked well about the first masterclass (with Leila Rasheed)? (This can relate to content, delivery, venue... please mention 

anything you would like to)  

A: The content was hugely valuable - Leila had taken a gauge of where we were as a group (even though we are writers of differing levels of 

experience) and targeted activities accordingly, sending us background and introductory info via email to make the most of our time together. 

The exercise about executing a plot point in three different ways sticks in my mind the most and I plan to use it moving forward. I also loved the 

exercise about picturing the cover of our stories, even though I feel far from that stage right now. The other suggested activity around 

formulating last lines has been a fantastic way for me think about where I am heading. Venue host was lovely and accommodating.  

4/16/2016 5:50 PM  

A: It was a good introduction to the scheme and what is expected of us.  

4/12/2016 3:22 PM  

A: The exercises were all really useful. Leila also used a varied amount of exercises - visualisation, written and group discussions. The plot point 

cards were also really helpful in terms of thinking about the story.  

4/11/2016 12:06 PM  

A: The contents was good and delivery was positive. Leila obviously has a lot of expertise as a writer but also as a buyer of children's books. It 

was good to think about the book we want to write and helpful seeing the variety of books. The plot exercise was particularly useful as we had to 

come up with three ways that the plot could be carried out which I gad never thought of before. We didn't get to finish some of the exercises due 

to time. Venue was fine and easy to get to.  
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4/10/2016 7:04 PM  

A: Great location, good room and facilities. Perfect time of day for those arriving from outside Birmingham.  

4/8/2016 9:24 PM  
 

Q2: What was not so good about the first masterclass (as above, please interpret this as broadly as you like)? What could be improved 

for future masterclasses?  

A: Because it was our first time meeting as a community, my only wish was for it to be longer. There may be practical barriers to this but I felt 

we could easily have filled a 3 hour class and heard more about each other's work and maximised the activities. Although we had all already met 

online I felt a small ice breaker might have helped create a cohesive atmosphere at the beginning. Also it would have been great to understand 

the specifics of how the process works with editors who have volunteered to read our manuscripts down the line - i.e. what is in the remit of 

megaphone and what is our own responsibility.  

4/16/2016 5:50 PM  

A: It could have run for longer, 3 hours easily.  

4/12/2016 3:22 PM  

A: It would've been nice to have worked on the synopsis that we brought with us. But that aside, it was very enjoyable.  

4/11/2016 12:06 PM  

A: The masterclass might be an hour longer perhaps to fit in all if the exercises. We could go around an talk more about our synopses and issues 

being faced for with our individual novels.  

4/10/2016 7:04 PM  
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A: It was great but it would be good to have a little longer - maybe three hours. Felt like we were really getting going when we had to finish. We 

weren't able to get through all planned items.  

4/8/2016 9:24 PM  
  

 

Q3: Please add any other comments you would like to make about this masterclass, or leave blank if there are none.  

A: Great intro to the scheme - looking forward to the rest!  

4/16/2016 5:50 PM  

A: I enjoyed meeting everyone properly for the first time.  

4/12/2016 3:22 PM  

A: I think for those new to writing for children it would be useful to have some pointers during this first session on engaging the different age 

groups. We touched upon the different age groups and word count but perhaps go into each age group in a bit more depth. I think as new writers 

within this field we were not always sure of the age we were writing for.  

4/10/2016 7:04 PM  

A: Leila delivered the masterclass with a clear brief, we were apprised beforehand of what to expect. She was able to balance the session without 

assuming we had a lack of knowledge or a lot of knowledge which was very good. Leila answered questions with thought and consideration and 

the session was extremely helpful.  

4/8/2016 9:24 PM  
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Participant feedback:  second masterclass with Catherine Johnson 

Q1: What worked well about the second masterclass (with Catherine Johnson)? This can relate to content, delivery, venue... please 

mention anything you would like to.  

A: That Catherine was absolutely emphatic about the particularities of writing for children. She was also funny and entertaining and I enjoyed 

the class, and am thrilled now to have encountered some of her YA novels. I did feel vulnerable hearing my writing being read aloud but it was 

extremely valuable getting input on our text rather than theoretical input.  

6/11/2016 11:01 AM  

A: I liked going through all of our stories and receiving personal feedback from Catherine.  

5/16/2016 3:29 PM  

A: I loved that we worked on our pieces and went around looking at what the story was. For me, it was really helpful. It also was useful to have 

it read out aloud as I could see some places where it worked (people laughing) and some places where I had repeated myself. It was more useful 

to have a masterclass like this than ones where you don't learn how things can be relevant to what you are working on.  

5/16/2016 2:45 PM  
 

Q2: What was not so good about the second masterclass (as above, please interpret this as broadly as you like)? What could be 

improved for future masterclasses?  

A: This is very personal - but I would have preferred to do some prep ahead of the class to maximise it. For example I wish I had reworked my 

opening scene first and read the passage from chains first. So less a reflection on the class than on what I could have done. Having said that, the 

learning points were illuminating ones and Leila's blog after helped to consolidate them.  

6/11/2016 11:01 AM  
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A: As we knew that we would be sharing our work, if we could have group emailed everyone our chapters the day or couple of days before that 

would have been good for me. I prefer to read along rather listen to someone read it. Also, perhaps some different questions just to mix it up a bit 

when commenting on each other's work.  

5/16/2016 3:29 PM  

A: The time, it felt like we could have done with another 30 mins to an hour! We didn't get to ask that much of Catherine. I wanted to know 

more about her career and how she got into writing YA more in-depth. I also wanted to know how she got on writing different forms, 

screenwriting plus prose.  

5/16/2016 2:45 PM  
 

Q3: Please add any other comments you would like to make about the masterclass with Catherine Johnson, or leave blank if there are 

none.  

A: I did enjoy Catherine and I liked her energy and enthusiasm. She gave good advice about writing and given the chance I would have liked to 

have heard more about her work ethic at the BBC Academy as she obviously gained knowledge on how to write concisely and in a gripping way.  

5/16/2016 3:29 PM  

A: I think she was a great choice to have, personable, knowledgeable and supportive. Her style was very forthcoming and which I didn't mind, I 

think some of the others found it difficult.  

5/16/2016 2:45 PM  
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Participant feedback:  third masterclass with Patrice Lawrence 

Q4: What worked well about the third masterclass (with Patrice Lawrence)? This can relate to content, delivery, venue... please mention 

anything you would like to.  

A: Content, delivery style and the subjects covered. This was a really useful session.  

6/17/2016 2:24 PM  

A: I liked the handout that you was given to us. It is useful for novices to see how professionals work. It was also useful to hear from Patrice as 

she is a debut YA novelist. This is encouraging for us as new novelists as she has just gone through a process that we want to go through. That 

point of view is different to someone who has had multiple novels published. Having the guest prepare is better than just turning up and talking 

about their own career.  

6/13/2016 4:30 PM  
 

Q5: What was not so good about the third masterclass (as above, please interpret this as broadly as you like)? What could be improved 

for future masterclasses?  

A: Nothing, I really enjoyed it!  

6/17/2016 2:24 PM  

A: Na  

6/13/2016 4:30 PM  
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Q6: Please add any other comments you would like to make about the masterclass with Patrice Lawrence, or leave blank if there are 

none.  

A: Patrice was a great choice for this masterclass.  

6/13/2016 4:30 PM View respondent's answers  
  

https://www.surveymonkey.com/analyze/browse/sebUaSePLMZGWfd9uegJWZKoEvQbVAu7wSQHN0hHJn4_3D?respondent_id=4792495492
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Participant feedback:  fourth masterclass with Candy Gourlay 

Q1: What worked well about the masterclass with Candy Gourlay? This can relate to content, delivery, venue... please mention anything 

you would like to.  

A: Candy's masterclass was at the right level for the group. She based it on structuring the novel and made the participants really think about the 

active ingredients in their novel, dissecting them into six parts was an incredibly useful exercise. Candy was upbeat, positive and enthusiastic 

about us and our abilities, we left the masterclass with renewed vigour and optimism and desperate to write write write.  

9/15/2016 3:02 PM  

A: I liked Candy's delivery of the masterclass. She was smart and funny and had my interest from the start. The theme of structure was really 

helpful and practical. She had an understanding that our work was not completed and didn't push us too hard in regards to having a complete 

vision of our novel which can be intimidating in other circumstances.  

9/14/2016 9:19 AM  

A: Candy was vibrant, knowledgeable and funny. She was a delight to learn from. Even though I had done some work on structure before many 

of her points about the 'ordinary world' and the 'midpoint' were pertinent and useful to the novel I am writing. I thought she was well prepared 

(apart from getting the time of the masterclass wrong) and had obviously done some of this talk before which meant it was smooth in delivery. I 

would love to see her talk again. The venue - the bathroom was in a disgraceful mess which seemed like it violated a lot of health and safety 

laws with the water dripping from the ceiling, and water all over the floor (with electrical lights on this was a particular bad state) and the brown 

coloured sink was also very odd.  

9/12/2016 10:24 AM  
 

Q2: What was not so good about the masterclass with Candy Gourlay (as above, please interpret this as broadly as you like)? What 

could be improved for future masterclasses?  
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A: The masterclass itself was great. However it did start very late due to Candy misreading the time of the event and this meant some of the 

group were unable to fully engage in the session due to timing constraints. Clearly this was just a clerical error and nothing that would affect 

future masterclasses.  

9/15/2016 3:02 PM  

A: I started to lose concentration halfway through. We had a lot of information packed into the first half which was due to unforeseen 

circumstances - if the workshop had run according to the original timing then I'm sure it would have been fine.  

9/14/2016 9:19 AM  

A: She was an hour late and I had to leave as I had paid for a babysitter until a certain time.  

Q3: Please add any other comments you would like to make about the masterclass with Candy Gourlay, or leave blank if there are none.  

A: I loved Candy's presentation. It was well thought out and carefully delivered. It was full of anecdotes about her life and I felt inspired by her 

story. We got a peak into the development of the writer, an understanding of the time it can take to bring a novel to fruition. A sense of never 

giving up and writing with the aim of telling the story that has a little nugget of ourselves in it. Candy listened to our story overviews and gave 

valuable insight into what we needed to think more closely about in our novels.  

9/15/2016 3:02 PM  

A: I really enjoyed the session, took away practical advice and thought about how to structure my own work.  

9/14/2016 9:19 AM  

A: I've been in touch with Candy via facebook and she will send me the paper exercise that I missed. Other than that, it was good to be talking 

about the novel again and I've had lots of interesting connections and ideas since the masterclass. I think having the masterclasses, the facebook 

group and the 1-2-1s are good for trying to keep the mental focus on the novel even when you might not be writing. There needs to be a mental 

connections with what you want to write.  

9/12/2016 10:24 AM  
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Participant feedback:  fifth masterclass with Lee Weatherly 

 

Q1: What worked well about the masterclass with Lee Weatherly? This can relate to content, delivery, venue... please mention anything 

you would like to.  

A: The view Lee gave us on Structure was slightly different to the other talks we've had on structure which was useful. I liked how we all had 

our specific questions asked. Lee was well prepared with two laptops. I think the timing was great as we also had time to ask more questions at 

the end.  

11/7/2016 2:18 PM   

A: I really enjoyed the masterclass. I thought Lee offered a different perspective as someone who has written over 50 novels! She spoke about 

scene structure which was really interesting and I liked her showing the editing process of her work - I thought that was really useful.  

11/7/2016 1:01 PM  
 

Q2: What was not so good about the masterclass with Lee Weatherly (as above, please interpret this as broadly as you like)? What could 

be improved for future masterclasses?  

A: The venue was too cold.  

11/7/2016 2:18 PM  

A: It was REALLY cold in the room. Can we request a heater? I'm bringing a shawl next time to be prepared! Also, we've had quite a bit on the 

3 Act story structure so perhaps future masterclasses can tackle something a bit different? Lee talking about the editing of individual scenes was 

really good - perhaps something along those lines.  

11/7/2016 1:01 PM  
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Q3: Please add any other comments you would like to make about the masterclass with Lee Weatherly, or leave blank if there are none.  

A: I enjoyed the masterclasses as always.  

11/7/2016 1:01 PM  
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Participant feedback:  sixth masterclass with Alex Wheatle MBE 

Q1: What worked well about the masterclass (with Alex Wheatle)? This can relate to content, delivery, venue... please mention anything 

you would like to.  

A: The session ran on time. Alex's delivery was not necessarily geared for experienced writers, however we found the exercise useful and it was 

the first time we had an opportunity to write imaginatively in a masterclass so it added variety to our experience.  

12/12/2016 3:49 PM  

A: Venue was warm which was very nice! He was well prepared and it was the perfect masterclass for where we are in the process as it was 

about editing and trying to make your dialogue and words better. I thought he was generous and wanted us to do well. It was good to do some 

writing in the class too as it made us think on the spot. I enjoyed reading this handouts of his own work and hearing how they came about. It 

made me realise that it's in the editing. I also enjoyed how he talked about language in his work.  

12/7/2016 10:35 AM  

A: I enjoyed the content of the workshop. The hours flew by!  

Q2: What was not so good about the masterclass (as above, please interpret this as broadly as you like)? What could be improved for 

future masterclasses?  

A: The venue was suitable if a little cramped. Perhaps one small table could be moved out of the room to give us more space to move around?  

12/12/2016 3:49 PM  

A: I think it might be useful to have a workshop where participants can workshop a piece from each other. It might be useful at this stage. 

Although I know some participants already have workshop groups outside of Megaphone or are on a different stage of their project.  

12/7/2016 10:35 AM  
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A: I can't think of anything.  

12/5/2016 3:08 PM  
 

Please add any other comments you would like to make about the masterclass with Alex Wheatle, or leave blank if there are none.  

A: Alex had a positive presence and was very encouraging in his outlook for our future success. I particularly enjoyed his insights into working 

with an editor on his manuscript and his advice on self-editing. His desire for more BAME writers like us was genuine and heartfelt.  

12/12/2016 3:49 PM  

A: It was great and a real treat as he had just won the Guardian prize so that made it even more special.  

12/7/2016 10:35 AM View respondent's answers  

  

https://www.surveymonkey.com/analyze/browse/y1VhRU8NnN6AmGD6l2GAdVQ4AVZxHklxfpdQR_2FOBLWw_3D?respondent_id=5128677024


40 
 

 

Participant feedback:  seventh masterclass with Julia Churchill (literary agent specialising in children’s and 

YA fiction) 

 

Q1: What worked well about the masterclass (with Julia Churchill)? This can relate to content, delivery, venue... please mention 

anything you would like to.  

A: Venue was cold but had heaters on hand which was good. Julia was on time and had prepared what she wanted to say beforehand which was 

good. She used her notes but also her experience and was open and honest. I think what she talked about as useful all the way through especially 

the feedback on pitches. You didn't feel scared to pitch to her in this setting but it may have been more terrifying in a networking meeting for 

example. So good small and intimate setting helped a lot. She was approachable and answered questions with ease.  

2/12/2017 9:23 AM  
 

Q2: What was not so good about the masterclass (as above, please interpret this as broadly as you like)? What could be improved for 

future masterclasses?  

A: Maybe there could have been a session on pitching verbally to an agent (say if you meet them at an event and only have a couple of minutes) 

and then maybe a separate part on writing a good covering letter. But it sort of crossed over with the pitching.  

2/12/2017 9:23 AM  
 

Q3: Please add any other comments you would like to make about the masterclass with Julia Churchill, or leave blank if there are none.  

A:Brilliant masterclass, useful and informative.  
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2/12/2017 9:23 AM  
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Participant feedback:  eighth masterclass with publishers and editors. 

 

Q1: What worked well about the publisher masterclass? This can relate to content, delivery, venue... please mention anything you would 

like to.  

A: Very useful to have an editor from a publishing house. We got to ask her lots of questions. Venue was fine, although we had to share it for the 

filming with staff who were coming in and out. It was good that Leila had some set questions for the panel.  

5/16/2017 2:23 PM  
 

Q2: What was not so good about the masterclass (as above, please interpret this as broadly as you like)? What could be improved for 

future masterclasses?  

A: It was difficult having 3 guests at the masterclass so some had more to say than others. The editor had the most to say. It was useful to know 

what the Publisher's Association does and it's involvement in Megaphone. It might have been better to have them at the London Book Fair Event 

doing an introduction to why they funded the project rather than in the masterclass. It was useful having someone who had been in different roles 

within publishing to give us a rounded and honest view. I think less people coming for the masterclass.  

5/16/2017 2:23 PM  
 

Q3: Please add any other comments you would like to make about the publisher masterclass, or leave blank if there are none.  

A: It was a good way to end the series of masterclasses as it's the final stage of publishing - so we learnt about. It was nice to have it as the final 

one. It rounded off what we had learnt throughout the series of masterclasses.  

5/16/2017 2:23 PM  
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Participants’ final evaluation of the Megaphone writer development scheme: 

Q1: As a result of the Megaphone programme, I wanted1) each writer to complete a high quality manuscript for children/teenagers 2) 

each writer to have developed artistically and professionally in the field of children’s/ teen literature, as a result of the scheme3) each 

writer to be more likely to be published as a children's/ teen author after the scheme than they were before it, and more likely to be able 

to sustain a career as a children's/ teen author once published. Do you feel Megaphone was successful in achieving these 3 outcomes for 

you, personally?  

Answered: 5 Skipped: 0  

Yes  5 

No 0 

 

Q2: Please tick all that you agree with:  

Answered: 5  Skipped: 0  

 

Answer Choices – Ticked – 

– 

I completed a novel for children/teenagers during Megaphone.  
4  

– 

I developed artistically and professionally in the field of children’s/ teen literature, as a result of the scheme.  
5  

– 

I believe I am more likely to be published as a children's/ teen author after taking part in the scheme than I was before it.  
5 

– 

I believe taking part in the scheme has improved my chances of sustaining a career as a children's/ teen author once I am published.  
5 



45 
 

Answer Choices – Ticked – 

Total Respondents: 3   

 

 

Q3: If you feel that any of the outcomes above were not achieved, can you say why, and is there any way you feel that could have been 

changed?  

• Answered:2   

• Skipped: 3  

Answer: N/A  

6/9/2017 11:56 AM  

Answer: My manuscript is still in progress, but I have a much clearer roadmap for it thanks to Megaphone, and most importantly the confidence 

to finish it. The mentoring sessions were instrumental in my getting to the essence of my story, which was a long journey. It is only time barriers 

 

 

Q3: What benefits has being on the Megaphone programme brought to you?  Please write about all and any benefits that you can think 

of.  

Answered: 5 Skipped: 0  

Megaphone assisted in developing my confidence. It allowed me to meet a network of YA and children's writers, and also gave me the support 

to write a novel. Not only that, but I now have an agent.  

6/9/2017 11:56 AM  
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I feel more confident that I know more about writing for children, teens and young adults as a direct result of Megaphone. I had wanted to get 

into that area but wasn't sure how to do it or where to begin. I had written for adults for the most part, but was told that my writing style and 

'voice' would suit a teen reader. Working with Leila was perfect for developing that voice and Leila's technical feedback on writing 'scenes not 

summaries' was one of the key things I gained from Megaphone. I also found myself making good friends and connections through Megaphone. 

Not only with the other writers, but with a wider community on Twitter and at events such as the London Book Fair. We also had brilliant 

authors and professionals come to speak to us. The intimate setting meant you could be yourself, often when I go to writing events there are few 

people of colour and I personally feel intimidated to speak out about what I am thinking, or to ask questions. As part of Megaphone I felt more at 

ease, in some ways the scheme validated that I was worthy of being there. There have been many times when I've been to writing events or 

courses and felt 'out of place' or 'an imposter' (which I think is common to many writers no matter what their background). However, Megaphone 

felt like a proud badge to wear. I am still in touch with some of the professional authors who came to see us, many offered their advice and 

friendship outside of the masterclasses which has also been nice. I've been part of other schemes for BAME writers and this one has been by far 

the best. Often you enter and you might have a story published in an anthology and then that is it. But Megaphone was the perfect package. It 

was thoughtfully worked out so that each masterclass mirrored the desired stage you might be at with your work in progress. Leila gave more 

than I imagined. I didn't think she would read whatever we sent to her as some mentors specify a word limit but Leila read everything we sent 

her. She was always there when we needed support. I have written a novel which is still in it's infancy, Leila's feedback was always kind but 

useful. I was invited to speak about Megaphone at the National Conference for Writers in Birmingham in June 2016 (organised by Writing West 

Midlands). was on stage with Nikesh Shukla and Melanie Abrahams. I wouldn't have been offered that chance had it not been for Megaphone. I 

was also offered the chance to teach teens (12-16 year olds) by Writing West Midlands, which I suspect was because I had gained a place on 

Megaphone. This was a paid opportunity over 10 months.  

5/26/2017 10:24 AM  

There are many benefits to being on the Megaphone writers’ scheme. I have thoroughly enjoyed the masterclasses. The calibre of guest speakers 

has been phenomenal. We were lucky enough to meet BAME authors experiencing their first wave of success and critical acclaim for their 

novels and it was a privilege to watch and share their writing journeys. I learn a lot from the masterclasses about writing, publishing and writing 

as a career. We were a small group which gave us a chance to speak directly and ask questions in the masterclasses. The Megaphone scheme 

raised my profile as a writer and opened up opportunities for me. I got my first publishing credit through an opportunity that was passed on 

through Megaphone which was a personal highlight. The panel at London Book Fair helped me to get in touch with agents, editors and other 

industry professionals. We were a small cohort and I’ve enjoyed getting to know my fellow writers who have become firm friends. We have 

celebrated each others’ successes and been supportive through difficult times. Being a writer can be a lonely vocation so it’s wonderful to have 

the support of others going through the same trials and tribulations. I couldn’t have asked for a better group of people to share my Megaphone 

experience with.  
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5/25/2017 10:53 AM  

A: So many! -First and foremost, how to construct a story - I realised that writing is a different skill to storytelling in some ways -Confidence 

and permission to write -Community of writers -Access to follow-up opportunities -Momentum to keep going -Group therapy! -Access to 

wonderful authors and introduction to their books -A sense of what the long-term journey looks like for a children's/YA writer -As a budding 

writer, Leila helped me to parse out the situation of my character from her story; to be aware of when I am summarising versus dramatising and 

to really approach my story from my character's lens. Leila's feedback/diagnosis was always 'spot on' but somehow also gentle, encouraging and 

never interfered with the spirit of my story. She always worked within parameters of what she knew I wanted to write rather than imposing an 

outside vision. She always presented solutions, rather than just critique - for example giving my characterisation exercises mid-draft as a way to 

rethink my character's quest. 

 

Answer: increased confidence in writing ability, exposure to agents and publishing professionals, ongoing personal support throughout the year. 

Q5: Is there anything that did not work well about the Megaphone programme? If so, how could it have been improved?  

Answered: 5 Skipped: 0  

A: N/A  

6/9/2017 11:56 AM  

 

A: I feel that I did not produced a polished manuscript and we were all different writers with different things going on in the background so for 

some of us, we didn't manage that agent ready manuscript, whilst others did. The year long time frame on one hand gave you a deadline to work 

with, on the other it wasn't quite enough time for me to get the manuscript where I wanted it to be. Partly, that is my own fault as I should have 

worked more efficiently. But I think as it was my first novel, the first few months I was writing more an exploratory draft. Therefore, I would 



48 
 

say that because the writers who gained a place had varying experience of writing for children/teens/YA - some of us had been on courses, some 

had not written as much as others o had breaks - that meant we approached writing our first novel differently. It was a year of exploring how we 

worked in some ways and I think having a polished novel was not always going to happen.  

5/26/2017 10:24 AM  

A: The Custard Factory was a bit cold at times. There was a little bit of repetition in masterclass content. We learnt a lot about plots and the 

'hero's journey' style of plotting a story.  

5/25/2017 10:53 AM  

A: Ideally, time and resource permitting, I would have liked Megaphone to be 18 months long. My learning curve as a writer/storyteller was very 

sharp, as I was early in this journey when Megaphone began. An extra six months of structured support may have given me the chance to put 

into the practice all the learning and finish my manuscript. I would also have preferred the masterclasses to have an extra half-hour built in at the 

end for us to debrief as a group without the speaker, as it was rare for us all to be in the same place at the same time. 

 

A: the layout of the room used for masterclasses could be improved to allow less restricted movement and better interaction between parties. 

Q6: The pedagogical elements of Megaphone were:  

- one-to-one feedback on your manuscript from Leila Rasheed 

- masterclasses from authors in your field (this year: Leila Rasheed, Catherine Johnson, Patrice Lawrence, Candy Gourlay, Alex 

Wheatle, Lee Weatherly) 

- a masterclass from a literary agent specialising in children’s and YA fiction (this year: Julia Churchill) 

- a masterclass with publishing professionals (this year: Mainga Bhima, Eliza Kennedy, Seonaid Macleod) 

- Feedback from editors 
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Which of these was most useful to you and why?  

A: The one-to-one support was completely invaluable. The masterclass sessions with authors in the same field were also useful. This taught me 

some key points on editing and also helped in terms of creating a network.  

6/9/2017 11:56 AM  

A: I think the Catherine Johnson masterclass was scarily awesome. She came in and said...right read my your first scene. We were terrified. But 

it taught us many lessons...what does your character WANT? This highlighted that we didn't know what we were doing. We kept taking 

themes...but really it needed to be more concrete. I think this was a very important masterclass that we needed to have early on. Some of the 

writers seemed a bit overhwhelmed by this masterclass because they had it in their minds that they sort of knew where they were going with 

their novels. However, Catherine's advice for all of our novels really kicked us up the butt and got us thinking...what do the characters really 

want and is that going to hook the reader right from the beginning? It set the stage for all of the work that came after.  

5/26/2017 10:24 AM  

A: The one-to-one feedback from Leila was most useful to me. Leila has been a superb mentor in helping me to write my first draft of my novel. 

I never thought I would be able to accomplish this but Leila’s gentle guidance and encouragement helped me start writing and keep at it. Being 

on the scheme gave me the motivation to carry on and ideas blossomed as I allowed myself the space to fail knowing Leila would be supportive 

and not harsh and judgemental of bad ideas! She has a good knowledge of YA books and her book recommendations broadened my reading in 

the YA genre. Her feedback has been great in getting me to think about the direction and style of my novel and what is it I really want to write. 

There are lots of considerations to make when planning out a novel and Leila has been supportive throughout this process and given me the 

confidence to keep writing and refining my draft to be ready for submission.  

A: It's hard to pinpoint just one! One of the strengths of Megaphone is that it is a holistic package of support, giving a whole suite of exposure, 

tips, inspiration (and therapy!) to an emerging writer. Ultimately, I think the one-to-one mentoring sessions were the most valuable because they 

were specific to my text rather than generic. 

A: one to one feedback with Leila Rasheed because it is continued and sustained over a year and not a one off session. This gave Leila a chance to really 

understand the thought processes behind what I was trying to achieve and to help me develop areas that were weaker. Leila was readily responsive to 
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emails and very positive and support at all times. Writing is a solitary and insular occupation, being able to share in the development of my novel with 

someone who has already done this was invaluable. 

Q 6: Which of the elements listed above was least useful and why?  

A: N/A  

6/9/2017 11:56 AM  

A: I think the last masterclass about the publishing industry was useful but there were too many guests. I think for such a short time slot of two 

hours, two guests would be enough.  

5/26/2017 10:24 AM  

A: I honestly don't think any of the elements listed above could be described as 'least useful'. They all covered each aspect of our writing journey 

from plotting a novel to working with editors and being ready for a novel to be published.  

5/25/2017 10:53 AM  

 

A: NONE! 
A: none 

 

Q7: Other elements of the programme were 

- a launch event at the London Book Fair 

-  a short film made to promote your novels. 
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Please add any feedback you would like to about these two elements of the programme. What worked well about them, and what could 

be improved?  

A: The event at the LBF was incredibly insightful and also wonderful.  

6/9/2017 11:56 AM  

A: The London Book Fair was packed, people were sitting on the floor and standing in the aisles. I was quite shocked by the attendance. It 

was brilliantly worked out and the scheme was mentioned in the Bookseller for the LBF and also the Publishers Association booklet about 

diversity. I think that was brilliant. The short film should probably have been made on a different day to the last Megaphone masterclass as it 

was a long day and the office was being shared with Writing West Midland staff who had a mini festival the same day. It felt like we arrived 

at 10am to film but couldn't really do anything until the office was vacant. By the time it came to do the reading I was tired and had no 

energy. I think a filming of an informal discussion would have been better, perhaps we would have laughed and been more at ease doing it 

that way.  

5/26/2017 10:24 AM  

A: The London Book Fair was an excellent opportunity to showcase our work and gave us a fantastic leg up in terms of being seen and 

getting notice from the industry. It also provided me with public speaking experience which is a skill I need to develop as a professional 

writer.  

5/25/2017 10:53 AM  
 

A: They were both terrifying but extremely valuable experiences, forcing me to distil my story and be able to talk about it publically. (And sort of forcing me 

to plan an ending!) Beyond that, it was very exciting to have a gateway into a world that previously seemed far away and impenetrable from the outside. A 

few opportunities have arisen directly and indirectly from this, including encouragement and feedback from an agent and contribution to a children's mag. 
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A: The opportunity to present at the Book Fair was incredibly important. It presented us, officially, as writers to the publishing world. The short film to 

promote us was also a wonderful opportunity. I think some prior training on public speaking would be of benefit to future candidates in order to benefit 

fully from both of these elements. 

Q8: Please add any other comments you would like to, about your experience of Megaphone this year.  

A: Megaphone has been one of the best things I have ever done.  

6/9/2017 11:56 AM  

A: It was the best scheme I've ever been on. I have enjoyed writing the novel and I am enjoying rewriting it. I felt like I had a second chance as 

in 2009 I had agents and children's editors asking me for a manuscript but I had nothing to give them as I had a lot of personal issues going on at 

the time. Megaphone has been a breath of fresh air, unlike a lot of diversity projects or affirmative action schemes, I've felt like Megaphone was 

more about quality. I've read and heard some of the other writer's words and I am blown away. Of course, I have doubts about my own! It's been 

a privilege and a pleasure to be part of Megaphone. It was financially manageable and worth every penny of the £300 contribution. I think us 

having to pay that amount meant we invested in ourselves and the scheme. Sometimes totally free doesn't always make you appreciate it. The 

package was totally worth way over the £300. It was cheaper and more effective than a MA in writing. It created a safe community for us to be 

ourselves, to laugh, to cry and to be confident enough to say 'I'm having a hard time with this' when we weren't feeling things were going right. 

After many of the sessions we could go for food and we've seen each other at other writing events outside of Megaphone too. I created a secret 

facebook page right from the beginning so we could get to know each other, share information and arrange things between ourselves. That was a 

very good move. I feel we were very lucky to have met each other. I hope Megaphone goes on to help more people. I also hope we will continue 

to get commissions and to thrive as published authors. I am happy to work with Leila to continue this as I am sure the other writers are too, so in 

some way we can 'pay it forward' and be ambassadors for Megaphone rather than finish the scheme and be done with it. We can be part of 

making if a success again if needed. Thank a lot for everyone who has supported Megaphone and Leila as our lives have changed.  

5/26/2017 10:24 AM  

A: BEST. WRITERS SCHEME. EVER. Seriously, it's got me to work hard and push through with my writing. I feel like I know where I'm 

going and that there are a wealth of opportunities awaiting me once my manuscript is ready. Being able to see that light at the end of the tunnel 

gives me the motivation to keep going.  
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5/25/2017 10:53 AM  

A: Megaphone has literally been life-altering. While at many points I felt less-than-ready for the myriad opportunities it presented, I felt I had the support 
structure to step up to them. It is the first time in my life I feel like a writer in my identity and that I have permission to continue to explore it and fight 
through all the barriers - both psychological and practical. I am hugely indebted to Megaphone for setting me on this path and I could not rave about the 
scheme enough. I would be more than happy to champion it moving forward in any way I can. 

A: A huge heartfelt thank you to Leila Rasheed. Megaphone has been an essential instrument in my desire to become a published author. What was once a 

distant dream looks close to becoming a solid reality. 


